_ Approved For Release 2001/07/25 : Cl

VIA

-00403A000100020038-6

Director of Training 12 sugust 1953
Deputy Director of Tralning (0eneral)

Chief, Junior Ufficer Trzining fdvision

Promotion Policy for Junior Officer Trainees

1. The attached sumnery of the problem of the promotion
of Junior Officer Trainees and racormendation applying thersto 1s
the result of a mumber of studies made in this office, In one sense
it is & request for guidance from the CTR Capeer Service Board in
order that accurate representations on the promotion policy aoplying
to Junlor Officer Trainees may be made to candidates for the program
as well as those 2lready ia it.

2. It is felt that since thase Trainees do not perform
duties which come wunder the normal requirements placed on an amployee
to produce measurable substantive work, speclal attention ghould be
directed to the problem. In addition to the summary gtatement, certain
additional factors should be goneldereds

a. Imtil recentiy when long-tern training programs wers
developed, Tralnees generally were not promoted while on the
T/0 of OTR.

b. These Trelnees are not known to the members of the
OTR Caresr Selection Panel.

¢c. Their individual training assignments vary ;reatly
in content and purpcee and are not necessarily consonant with
their G° rating.

d. Their qualifications for aemployment are more hizhly
defined (c.g., elisibility for SI (learance, etc.) and the
screening process to which they are subjected are more rigoerous
(8.2 Dsen's List in collene, A%E testing) than most junior

. nrofessional employoces.

e, Dus to the variety of job assignments, the reporis
and recommendations of their supervisers are based on varying
critsria and thereforse are not comparable. Turtherrore, they
are not written in Lerms of OTR standards.

3. 1In ordar that gomparability of reporis may be established,
it is recommended that OTR Career Cervice Board adopt the attached form
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to be filled out ae required by the Trainee's supervisor as a basis
for judzing the onethe-jot performance of the individual under consideration.
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Attachment
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